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Overview and journey so far 

• DfE Commission – Skills England – now moving to DWP 

• Employer Representative Bodies (ERBs) 

• 39 LSIPs nationally 

• Funded new investment in digital 

• Themes and sectors approach 
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Local Skills Improvement Plan 

Key Themes 

Skills 
Gaps 

Digital and 
Net Zero 

Work 

Readiness  

Careers 
IAG 

Accessibility 

Recruitment 



HEY LSIP 1.0 Target sectors 

Health and 
Social Care 

Agri-skills 

Construction Manufacturing 

Engineering 
Construction 



Focus on a sector 
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Construction 
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Keeping in touch and sharing 

• Sector group meetings 

 

• Quarterly Forums 

 

• Skills and careers events 

 

• Round table focus groups 

 

• Online survey 
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LSIP Forum 
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Some helpful insights for Hull and  

East Yorkshire 

• 75% of employers struggle to recruit 

• Communication, teamwork, problem-solving and 

resilience are priority 

• Next 2-3 years, leadership, vocational, advanced digital 

and sustainability skills identified 

• 83% of employers say digital is critical, yet only 32% have 

a strategy 
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More insights 

• 43% of employers have a “net zero” strategy 

• 79% of employers have links with FE/HE/ITPs 

• 70% confidence in FE readiness to support employer 

needs 
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What do employers need or want? 

• Curriculum co-design relationship with educators 

• Role-specific training – not general 

• Proof of competence and capability 

• Collaborative relationship to stay ahead and competitive 

• Young people to have better knowledge of businesses (modern 

work experience) 

• Work-ready employees 
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Hannah Crookes 
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HEY LSIP 2.0 – next phase 

Building a Skilled, Productive &  

Future-Ready Economy 

2026 - 2029 
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The Guidance 
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• Employer-led identification of skills needs 
 

• Alignment with local and national strategies 
 

• Use of robust labour market evidence 
 

• Clear priorities for technical education and 

training 
 

• Actions for providers and the wider system 
 

• Mechanisms for collaboration, monitoring and 

responsiveness 



HEY LSIP 2.0 Development 
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Data 

HEY LSIP 2.0 Engagement 

Research 



Data 
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Adzuna 

Metro 

Dynamics 

IPSOS 
Local Skills 

Dashboard 

Nomis  



Engagement 
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Research 
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Local Growth Plan 
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Growth Driving Growth Potential Growth Enabling 

Agri Tech & Agri Food Construction Education & Skills Provision 

Energy Culture & the Visitor Economy Health & Social Care 

Manufacturing Creative Industries Public Administration & Public 

Services 

Ports & Logistics Digital & Technologies Real Estate 

Financial Services Retail & Wholesale 

Professional & Business 

Services 

Transport outside ports & 

maritime logistics 

Utilities & Other Local Services 



Key Employer Feedback 
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Pan-sector 

technical 

skills 

Net Zero & 

Sustainability 

Digital 

Capability 

Leadership & 

Management 

Employability 

& Work 

Readiness 



Barriers to Upskilling 
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Time 

Lack of 

flexibility 

Cost Backfilling 

Access 



How this creates HEY LSIP 2.0 
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Strategic & 

Economic 

Context 

Part 1 – Local 

Skills Needs 

Part 2 – 

Actions / 

Changes 

Needed 

Annex A Annex B Annex C 

Economic 

Position 
Pan-sector 

needs 

Strengthen Granularity on 

Skills Needs 

Roadmap to 

Delivery 

Background 

Key Strengths Technical Skills Accelerate SIC/SOC Responsibilities Method 

Opportunities Preparation for 

Working Life 

Build Agile Alignment 

Local 

Strategies 

Educational 

Workforce 

Capacity Expected 

Outcomes 

Environmental/

Net Zero 

The Humber  

 

Knowledge 

Point 

Monitoring Equality of 

Opportunity 

Governance 



Priority Themes for HEY LSIP 2.0 
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Preparation for 

Working Life 
Technical Skills 

Knowledge 

Point 

Educational 

Workforce 



Focus 
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Technical Skills Preparation For 

Working Life 

Educational 

Workforce 

Knowledge Point 

Pan-Sector Communication & 

teamwork 

Upskill / Industry 

Knowledge 

heylsip.com 

Align training with 

employer demand 

Digital literacy Employer:Provider 

Collaboration 

Centralise 

Digital Resilience & 

adaptability 

Increase capacity Funding  

Net 

Zero/Sustainability 

Careers guidance Early years Employer Support 

Support Key Sectors Work experience 

Strengthen pathways Financial literacy 



Some simple wins 
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Collaborate Simplify 

Agility Support 

Creative 

thinking 

Ambassadors / 

Champions 



What can you do? 
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Working 

Groups 
Best Practice Placements 

… and what else? 



Your questions & comments 
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What next? 
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March 2026 April 2026 May 2026 June/July 2026 

HEY LSIP Board Feedback Final Submission Secretary of State 

Approval 

Draft Submission HEY LSIP Forum Publication 

Roadmap  



HEY LSIP Forum – 20 April 26 

• Venue: Hull Guildhall  

• Time: 9.30am arrival for a 10.00am start followed by a buffet lunch at 1.00pm  

• Outline Agenda: 

– Humber & Hull Prisons 

– Hull City Council Employment Hub 

– Humber Chartered Institute of Logistics and Transport  

– Latest Update on HEY LSIP 
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Closing remarks 
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Get in touch 

h.crookes@hull-humber-chamber.co.uk 

r.chambers@hull-humber-chamber.co.uk 


